
 
 

 
1. Purpose 

 
The purpose of the DHB’s policy for contracting with pharmacy providers is to help enable the DHB to make 
contracting decisions that will advance the objectives of the Pharmacy Action Plan 2016 – 2020 published by the 
Ministry of Health and Hutt Valley DHB's Our Vision for Change and Future Pharmacist Services, and to Capital and 
Coast DHB’s Health System Plan and to give effect to the DHB's statutory functions and objectives under the New 
Zealand Public Health and Disability Act 2000, including: 
 

to seek the optimum arrangement for the most effective and efficient delivery of health services in order to 
meet local…needs (section 22(1)(ba)) 

 
To do that, this policy will guide the DHB in making decisions relating to pharmacy contracts consistent with its legal 
obligations.   
 

2. Context  

 
Hutt Valley DHB has approved a pharmacist services strategy Future Pharmacist Services as both an enabler of its 
DHB strategy Vision for Change and to make better use of a health workforce whose skills are underutilised.  Service 
supply and service quality are key aspects of Future Pharmacist Services.  Capital and Coast DHB has approved a 
Health System Plan which recognises organisation of the health system workforce as critical to implementing change. 
 
In the DHBs regions, and in some other urban areas in NZ, there has been a growing number of pharmacies 
establishing and requesting contracts.  The DHBs are concerned that the pharmacies are establishing in commercial 
centres that are already well served by existing pharmacy services, and that the effect of a growing number of small 
pharmacies is to reduce the clinical viability and service quality of pharmacy services, and make integration with 
general practice more complex.  Several countries, including the United Kingdom and Australia, have regulatory 
regimes to manage the supply of pharmacy services.  Their focus has been to ensure there is adequate access to 
funded medicines and pharmacy services.   
 
In New Zealand, DHBs are also able to adopt a more selective approach to contracting for pharmacy services.  
Consistent with the approach taken in other jurisdictions, and to advance strategies for pharmacist services, HVDHB 
now intends to take a more selective approach when making pharmacy contracting decisions, as set out in this policy. 
 

3. Policy Statement 

 
The DHBs wishes to be more planned and thoughtful about the supply and location of pharmacies in its region, and 
to ensure that those providers that it contracts will be able to provide a high quality service to patients.   
 
The DHBs have a responsibility through the New Zealand Health and Disability Act (NZHDA) to take a population 
health focus.  As a funder, the DHBs seek best value from their health investments to ensure the overall objective of 
improving the health of those living in their districts.  Part 1 of the Act addresses how this legislation should be used 
to recognise and respect the principles of the Treaty of Waitangi, for the purpose of improving health outcomes for 
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Māori. Part 3 of the Act includes the statutory objective for DHBs to reduce health disparities for Māori and other 
population groups and to reduce, with a view to eliminating these health outcome disparities. Part 3 also provides 
for mechanisms to enable Māori to contribute to decision-making on, and to participate in the delivery of, health and 
disability services. 
 
Providers in the Hutt Valley and Capital & Coast DHBs should be capable of not only complying with the requirements 
of the Integrated Community Pharmacy Services Agreement (ICPSA), but also implement actions that support the 
Pharmacy Action Plan and Hutt Valley DHB’s strategy, Future Pharmacist Services and Capital and Coast DHB’s Health 
System Plan.  In conjunction with their strategic plans, the DHBs will strive to: 
 

 Improve equity by channeling more resources to the DHB’s priority populations, including geographical bases 

 Integrate pharmacists within the wider general practice team to provide shared care for complex patients 

 Release pharmacists from supply activity to enable provision of patient and prescriber advice 

 Better manage information about medication and care plans. 
 

The DHBs have agreed to the following decision-making principles.   
 

 Equity – our decisions will support the elimination of health inequalities; 

 People-centred – our decisions will improve individuals and whānau experiences of care and address what 
matters most to them;  

 Outcomes focused – our decisions will improve health outcomes and wellbeing for individuals and whānau; 

 Needs-focused – our decisions will be based on where the greatest need lies;  

 Partnerships – our decisions will increase connections between individuals, whānau, health and social 
services; 

 Systems-thinking – our decisions will benefit the health system as a whole;  

 Co-design – our decisions will draw on the knowledge and expertise of our partners and be co-designed with 
them; 

 Stewardship of resources – our decisions will ensure we get the best value from our funding and carefully 
balance the benefits and costs of our investments. 

 
When this policy applies  
 
This policy will guide the DHB's decision-making in relation to: 

 any requests the DHB receives for a new pharmacy contract (ICPSA); 

 any request that an existing pharmacy contract-holder be able to provide services from additional premises 
(including through a satellite pharmacy) 

 any pharmacy relocations.   
This policy does not apply to transfer of ownership, or changes to service schedules of existing community 
pharmacies which hold an ICPSA with the DHBs.  The DHBs does reserve the right to seek further advice on decision-
making should the entity proposed to be transferred to fundamentally undermine the DHBs strategic direction. 
 

 

4. Process for a new pharmacy or assignment 
 

The DHBs encourages anyone who may wish to apply for a new pharmacy contract, an assignment/transfer of an 
existing contract, or to provide services from more than one premises, to notify their DHB of that as soon as possible. 
 

1) Applicants must complete an application form and post it to their respective DHB contact electronically to 
keith.fraser@huttvalleydhb.org.nz or Russell.cooke@ccdhb.org.nz  (Applicants must ensure they provide all 
relevant information to the DHB with their application.   

2) The DHB will acknowledge receipt of the application within 5 working days. 
3) The DHB will convene a panel (The Clinical Director Primary and Integrated Care, Chief Pharmacist, Maori 

Health representative, Service Planning and Integration Manager Pharmacy Services (HVDHB), and Senior 
Service Development Manager Pharmacy Service (CCDHB)), to consider the information provided in the 
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application form.  The panel, having regard to the information provided in the application and the strategic 
priorities and decision-making principles, will discuss and assess the information. 

4) The panel will make a recommendation to the Director Strategy Planning and Performance.  The panel, or 
the Director, may seek additional information or advice as required. 

5) The panel's recommendation, and Director's decision, will have regard to the matters set out below.  The 
panel may request further information from the applicant if required.   

6) The applicant will be advised of the outcome of the application within 40 working days of the DHB receiving 
a completed application form. 
 

Applications that are granted will be subject to the provider meeting all legal requirements, including the 
requirement to have and maintain a licence to operate a pharmacy. 
 
A successful application will not be a guarantee that all proposed services will be funded. 
 

5. Decision Making Criteria 

 
When making a decision on an application, the DHBs will take into account the following matters (if relevant). 
 

Decision Making Criteria Weighting 

 Applicant information – Annual Practicing Certificate (including any conditions) 
and good character information; 

Required 

 Pharmacy information – proposed location, proposed services, opening hours, 
staffing FTE and qualifications; 

High 

 Proximity to other pharmacy services in the proposed location – what services, 
distance from proposed site, staffing;  

High 

 Alignment of the application with the relevant national and local strategic 
priorities for pharmacy services (as per the Policy Statement); 

Critical 

 The population needs in the proposed pharmacy’s location, how are they being 
met at present, and whether they will be enhanced by the proposed pharmacy; 

High 

 How the pharmacy will work with other providers (particularly local general 
practices) to ensure integrated and continuity of care to patients; 

High 

 The support the applicant has from general practice providers in the area; Medium 

 The overall impact that approving the application might have on the provision 
of pharmacy and pharmacist services; 

Medium 

 Any other matters that the DHB considers to be relevant to its assessment of 
the application.  

Medium 

 
 

6. Authorisation 
This policy is authorised on behalf of Hutt Valley and Capital & Coast DHB by the Director, Strategy Planning and 
Performance. 
 

7. Review 
The policy will be subject to review when required. 


