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Some useful questions

Clarify purpose and dosired future state

o Agazrdas pthis partnes:aip. what do e wart
Lo fos urngh . rawi

Ol theisseas wh ot i e Loz aniority?
WhET oLl 3JCCEss look lke?
By whzn?

Currant statc

what's gelng en right now thet tells us ve lave
sorrthing to andress?

Yehal are tha acs?

what i 2ht w2 be 3suming?

« v/hat do we nead to Frd cut?

Understand interests

* VWhaUs impor tant Lo each ol 287

« What e-2 our s2pesae Interasts?

= ‘w/hat 52 our corim > Inzeresss?

= Dowsundoritard 2920 other'sirtarests?

Explore possibifities

Whal ow < da diTerently?

WAl oLhar sussiniilies g0 e Cene?
= Whal bave vee zeen ok befars for othe-<?
= WAt mipaT e adapl Lo maks Twork o2tter?
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Keep it con®
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Decide the way forward

o ARALs g g e wark Bes™

Whal a=eds Lo Fappea lGial?
Who r2eds 16 he nloded?
H= will this make a diferance?

Chedk for barriors

« Wkar ars the possible oallerges?

« Whar's missirg?

o Wk erds o b inuaieed a7d who aeeds ta know?
< Haw san v nwr-ioenre the harsipe§

Commit to action

« What ase wa gaing to 4o, and whe?

o Wit are e tokir g oway from this maaversatza?
o Weliel ruppimt @l relp?

o o cormitled Lo his gre owe!

Review and refine

« | pw cHeztively did wa wark in pactrzrship?
D12 we ¢owhat e 3202 wevould So7
YWhateaicomae 3id e achieve?
WwWhathszs emergec?
“hat's nest to fozus on?
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e \Nhat you say yoy wilf do

Leader Ownership
Team Accountability Choice
Player Responsibility

Blame
Avoider Excuse
Deny

Partnership
best practice
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