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Summary Highlights for August — September 2020

Notable achievements

v

v

Kapiti workshop held about the Kapiti Community Health Network — over 70
people attended.

507 HealthPathways and >2.37m page cumulative views since launch.
Compared to the same period last year (1 Aug 2019 — 30 Sep 2019) growth in
users and page views increased by 24.71% and 29.91% respectively.

SLM partners met to initiate implementation of the 2020/21 SLM plan

CSI MDTs have been successfully handed over to Tl Ora Health Care Home
team. This will improve the quality and processes of MDT for practices and CSI
teams across the DHB region.

Child Health Network met and firmed up implementation and actions for the
2020/21 SLM plan.

Membership revised for the Health of Older People Steering Group to enhance
cross system representation and promote 2DHB collaboration and to enable
ELT participation at the right levels within the ICC.

Key milestones planned
October - November

Event to commemorate the start of the Kapiti Community Health Network
planned for mid-November.

Review Steering Group memberships based on the principles agreed for HOP
Steering Group.

New Cellulitis Health Pathway to be published. Changes to POAC will need to
be agreed in response to this.

Communication/education to support new Cellulitis Health Pathway and POAC
changes.

Other highlights

In the past three months, six times more ACPs added per month to hospital
files than for the previous six months.

Key active
communications

Event to mark the start of the Kapiti Community Health Network planned for
November.




