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1. Summary Highlights for August – September  2018  

 

 

Notable achievements  

XXX – XXXX Month   

2018 

 

 Implementation of virtual MDTMs for T1 and T2 Practices and 

commencement of T3 implementation.  Sarah – for the achievements  

 669 intervention treatments were claimed through the Primary Options 

for Acute Care (POAC) service by CCDHB practices (October 2017 - 

September 2018 period). There were an additional 168 minor 

gynaecological claims in the currently available period of July 2017 – June 

2018. 

 Review POAC clexane provision 

Key milestones 

planned  

Month  –  Next month    

  

Key active 

communications  

 

  

New or major risks 

 
  

New opportunities 
   

  
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Commissioning Integrated Care 

 

Summary Highlights for December – January 2019  
 
 
Notable achievements  
December  - January  
 

 Confirmed membership of HOP and confirmed Kate Scott and Kirsty Lennon as 
co-chairs of the group.   

 Health of Older People (HOP) recommendations paper has been written to 
support the MOC work under the ICCHOP steering group. UK learnings in the 
frailty recommendations will support the MOC work.  The HOP Steering Group 
has prioritised three recommendations that will support acute flow through 
the hospital.  

 Acute and Community Care team discussed proposed changes to cellulitis 
pathway and the likely impacts on POAC.   

 Over 180 people transported by ambulance to their GP in Kapiti. CARS analysis 
shows evidence on an impact on cumulative incidence in ED presentations 
from people from Kapiti.  

 Pilot of Shared Care Plan finished, and Evaluation of pilot has been 
documented. HCH team agreed to support current Indici practices to utilise the 
tool in a standardised way to capture Year of Care plans within their practice. 

 AWHI (Advancing Wellness at Home Initiative) pilot funding confirmed to June.  
Initial evidence shows an average of two bed days saved per person.  
Evaluation underway with options to support roll out to support discharge for 
people living in Porirua and Kapiti, and from Kenepuru hospital is underway.   

 Head and Neck Oncology Allied Health Project delivering early intervention to 
prevent admissions and decrease length of stay.  43% decrease in admissions 
and 47% decrease in bed days from 2018 to 2019.   

 Allied Health telehealth project underway to support implementation of 
telehealth across Allied Health services.  

 Community Health Networks planning is continuing, with a focus on 
collaborating across the Localities and Mental Health Wellbeing networks 
workstreams.  

 Waiver from MOH to enable pilot of paperless prescription software signed off 

 43 CCDHB practices are pro-actively falls screening enrolled population; 1428 
screen completed.  

 824 POAC interventions for the period Feb 19 to Jan 20 in CCDHB and an 
additional 161 minor gynae 

 All tranche 3 HCH GP practices MDT established and reached maturity  

 Influenza planning for 2020 is underway.  



 ICC Endorsement of the Integrated Primary/Secondary Management of the 
Diabetic Foot Model of Care 

 Sex and Gender Diverse Working Group is now sub-regional (3DHB) 

 SGDWG has had a successful planning workshop with a five year outlook 

 A planning workshop was held in January to begin development of a pathway 
for gender affirming mastectomy 

 


