
Integrated Care Collaborative (ICC)  

CCDHB Alliance Leadership Team  

Programme Progress Summary 
 

 

 

1. Summary Highlights for August – September  2018  

 

 

Notable achievements  

XXX – XXXX Month   

2018 

 

 Implementation of virtual MDTMs for T1 and T2 Practices and 

commencement of T3 implementation.  Sarah – for the achievements  

 669 intervention treatments were claimed through the Primary Options 

for Acute Care (POAC) service by CCDHB practices (October 2017 - 

September 2018 period). There were an additional 168 minor 

gynaecological claims in the currently available period of July 2017 – June 

2018. 

 Review POAC clexane provision 

Key milestones 

planned  

Month  –  Next month    

  

Key active 

communications  

 

  

New or major risks 

 
  

New opportunities 
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Summary Highlights for October – November 2019  
 
 
Notable achievements  
October – November  
 

 At the HCH Symposium in Hamilton on 19th November there were 4 CCDHB 
HCH presentations, including Community Integration 

 One other practice achieved HCH Certification, total now 17 practices with 
HCH Certification 

 All Tranche 3 HCH practices now have completed Clinical Meet and Greets and 
have MDTs set up. 

 The HCH Overall Evaluation has commenced which has included interviews 
with four case study sites and their enrolled population being completed 
before the end of the year.  

 The cumulative data related to the Kapiti CARs has demonstrated an impact of 
ED presentations over winter. This was included in a successful presentation to 
the Kapiti Health Advisory Group on the project that was developed in 
partnership with them.  At the end of Oct there were 110 CARS claims. 

 The Sex & Gender Diverse Working Group hosted a successful community 
meeting at the Newtown Community Centre to share the group’s 
achievements and share information on access to Gender Affirming Healthcare 
through CCDHB and other community supports. 

 The Allied Health led early supported discharge (Advancing Wellbeing at Home 
Initiative- AWHI) pilot was relaunched in mid-October.  Since commencing the 
service they have supported over 50 people home (saving at least 2.2bed 
days/pt) 

 The CCDHB ‘Celebrating Our Success Awards’ included a number of ICC related 
initiatives including:  Kapiti Community Acute Response Service winning the 
HQSC Open Leadership award and the Integration of Youth Services for Porirua 
(#YouthQuake) was nominated for being a Champion for Collaboration and 
Integration.  

 The new co-leads for the ICC Health of Older Person Steering Group – Kate 
Scott and Kirsty Lennon have been confirmed and planning for the first 
meeting in 2020 is underway. They will join the ICC ALT in 2020. 

 768 POAC interventions completed in the year from December 2018 – 
November 2019 in CCDHB and an additional 162 Minor gynae.  Clexane claims 
now minimal. 13 ACP Claims over this time period.  

 467 HealthPathways and >1.8m page cumulative views since launch. 
Compared to the same period last year (1 Oct – 30 Nov), growth in 2019 there 
has been 20% users and 6.9% page views. 



 There are 106,799 patients registered and 95,439 patients activated to access 
the MMH portal. 

 With a focus on fragility fractures: Sept to Oct 2019 179 people have received 
in-home strength & balance; 1453 have received community strength & 
balance since 2017; and 12 claims for the fragility fracture protocol.  

 The Community Health of Older People initiative, even as a partial team, over a 
6wk period carried out 20 case conferences/phone clinics and 13 home visits.  
The 2nd CHOPI Nurse Practitioner has been recruited to which completes the 
team.  

 ICT architecture assessment and update benefit assessment of the preferred E-
referral provider has been completed and is due to be discussed with 
executive leads.  

 628 CCDHB primary care clinicians have access to Concerto, with another 43-
awaiting setup by DHB ICT team. Continued work with 3DHB ICT to confirm 
new process for granting access to clinicians and one community pharmacy (as 
prototype) given access to concerto.  

 The Allied Health WoW was formally released on International Allied Health 
Professionals Day (14 October).  

 The 2019/20 System Level Measure Dashboard has been completed  

 The Diabetes Clinical Network endorsed the Integrated Primary/Secondary 
Management of the Diabetic Foot model of care 

 An inaugural agenda for 2020 was drafted and circulated to Child Health co-
Chairs and other key stakeholders for comment. 

 


