2019 02 28 Combined Boards' public meeting - APPENDICES

All District Health Boards

19 December 2018

National District Health Board Chairs
New Zealand

Dear DHB Chairs

Following last week’s meeting, the term of appointment of the Chair of Chairs (and consequently the
Chair of the DHB Executive) was raised with me and how it was missing in the Terms of Reference,
circulated with the meeting’s agenda. | totally agree.

| have drafted the following paragraph that will be incorporated in the draft ToR and | would hope
that we will get some Chairs only time to review and endorse at the first meeting of next year.

The Chairman of the Executive, also known as the Chair of Chairs, is appointed by the 20 DHB
Chairs. The appointment will be for a three year term. The person elected to this role will become
one of the four regional Chairs to maintain the membership of the Executive at eight. To avoid an
election to this role when there are new Chairs, it is recommended that the appointment to the
role is considered 12 months after the triennial DHB elections.

In the event that the Chairman is not reappointed at the triennial elections then a new appointee
will be required and nominations for the role will be called by a Chair member of the Executive.

For information, | was appointed to this role on the resignation of Tony Norman (Northland) at the
end of 2014. At a meeting in 2016, there was an election process where three Chairs were
nominated and | was re-appointed.

| would like to suggest that this process occurs every three years at the beginning of the year to keep
it away from the DHB elections. This allows for the role to be undertaken by someone who is not a
new Chair and those appointing are familiar with the tasks of the National role.

If you are all supportive of this, then an election for the role of Chair of Chairs and the National
Executive could occur at the February 2019 Chairs meeting, to get into a proper cycle.

| would appreciate any thoughts about this (i.e. how many terms the Chair should be eligible for)
before the end of January 2019 and if there is a majority in agreement, nominations will be called
for at the 14 February 2019 meeting.

Apologies for landing this in your inbox the week before Christmas, but | believe this needs to be
tidied up and appreciate those raising it with me.

Meri Kirihimete
Jenny

Jenny Black MNZM

Chairman

West Coast & Nelson Marlborough
District Health Boards
jenny.black@nmdhb.govt.nz
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