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Endorsed by Chief Executive Hutt Valley and Capital & Coast DHBs — Fionnagh Dougan
Subject HVDHB Monthly Financial and Operational performance report
RECOMMENDATIONS

It is recommended that the Board:

Notes of the 17 Ministry of Health measures, Hutt is currently achieving 8, partially achieving 6 with 3
measure not achieved being; immunisation targets, breastfeeding and smoking cessation;

Note the Financial result for December year to date was an unfavourable variance to budget of (51.4
million) against the annual budget deficit of $8.1 million;

Note the Funder result for December year to date was $2.5m favourable, Governance $0.4m favourable
and Provider ($4.3m) unfavourable to budget;

Note total CWD Activity was 6.79% ahead of plan;

Note from an outcomes perspective inequity remains a significant challenge, with Maori and Pacific
experiencing lower rates of immunisation, breastfeeding and higher rates of avoidable hospital admissions
(ASH) ;

(f) Note the current year-end financial forecast deficit of $8.6 million which is 6% adverse to budget.
APPENDICES
1. HVDHB MONTHLY FINANCIAL AND OPERATIONAL PERFORMANCE REPORT
1. INTRODUCTION
1.1 Purpose
The purpose of this paper is to inform the board on the Financial and operational performance of the DHB
to December 2019.
2. BACKGROUND

This is the first of a new format reporting to provide the Board with an overview of the performance of the
organisation considering the performance of the District Health Board as a funder of services, as a provider
of services and considers its overall financial performance.

This model will be further developed for the February concurrent FRAC and refined for the March
concurrent Board. It is intended to give an overview of the people served, how Hutt Valley performs against
Ministry targets and hospital performance. Current MHAIDS is consolidated within the financial reports
but the operational performance will be included from March. The equity focus for Maori and other
populations will continue to be developed and be a focus of all reporting.
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2020 March 13 Concurrent Board Meeting PUBLIC - Sub Committee Report Back

Minutes of the Health System Committee
HUTT VALLEY AND CAPITAL AND COAST DISTRICT HEALTH BOARDS
Held on Wednesday 19 February 2020 at 9:30am
Boardroom, Level 11, Grace Neill Block, Wellington Hospital

PUBLIC SECTION
PRESENT
COMMITTEE: Sue Kedgley, Chair
Ayesha Verrall
Josh Briggs
Ken Laban
Keri Brown
Richard Stein
Roger Blakeley
STAFF: Fionnagh Dougan, Chief Executive Officer
Arawhetu Gray, Director Maori Health Development Team
Kerry Dougall, Director Maori Health Group
Rachel Haggerty, Director Strategy, Planning and Performance
Nicola Holden, Director Chief Executive’s Office
Anna Chalmers, Director of Communications
John Tait, Chief Medical Officer
Tofa Suafole Gush, Director Pacific Peoples Health
Sisira Jayathissa, Chief Medical Officer
Sandy Blake, Executive Director Quality Improvement and Patient Safety
APOLOGIES: Vanessa Simpson
Chris Kalderimis
‘Ana Coffey
1 PROCEDURAL BUSINESS
1.1 Karakia

The Karakia was led by Keri Brown.

1.2 APOLOGIES
Apologies received from Vanessa Simpson, Chris Kalderimis and ‘Ana Coffey.

13 INTERESTS
1.3.1 Interest Register
Richard Stein noted a change and this has been updated by the Board Liaison Officer.

14 CONFIRMATION OF PREVIOUS MINUTES

The minutes of the CCDHB Health System Committee held on 13 November 2019, taken with
public present, were confirmed as a true and correct record.

Moved: Roger Blakeley Seconded: Sue Kedgley CARRIED

HSC Minutes — 19 February 2020
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The minutes of the previous HYDHB Community and Public Health Advisory Committee were
accepted as an accurate record but could not be confirmed as there were not enough members
of the previous Committee.

15 MATTERS ARISING
Nil

1.6 ACTION LIST
Nil

1.7 PURPOSE OF HEALTH SYSTEM COMMITTEE

It was noted that the combined Health System Committee requires a new Terms of Reference
following the creation of this Committee. The discussion in December identified that the remit of
this Committee is to:

e Support decision making

e Support broad accountabilities for outcomes

e Look at what is being commissioned and why

e Ensure decisions align with the strategic priorities

ACTION: Terms of Reference to be drafted and provided to the next meeting.

ACTION: A session on the Health Strategy Plan 2030 and an infographic that demonstrates
alignment of the plans.

ACTION: Co-opted members process will be opened and invitations to Advisory Groups sent by
the Board Liaison.

2 UPDATE

2.1 CORONAVIRUS UPDATE
The report was taken as read and the Committee:
(a) Noted this update on the COVID19 and the respective roles in managing the risk.

2.2 WELLINGTON PRIMARY BIRTH UNIT UPDATE

The report was taken as read and the Committee:

(a) Noted the Wellington Primary Birthing Unit (WPBU) Feasibility Report was completed in July
2019 and found that there is sufficient activity, and support from women and midwives, to
support a Wellington-based PBU.

(b) Noted that in July 2019, the CCDHB Health System Committee (HSC) and Board endorsed a
future WPBU, noting it would be an investment decision for CCDHB.

(c) Noted that to determine the affordability of a potential future WPBU, the HSC and Board
endorsed that CCDHB explore opportunities for partnerships with private, philanthropic or
other agencies, to be delivered to HSC by March 2020.

(d) Noted that in late 2019, maternal and neonatal services was identified as a priority work
stream in the Joint (2DHB) Hospital Provider Network Programme.

(e) Noted that a project to deliver a Te Ao Maori joint maternal and neonatal health system has
been initiated.

(f) Noted the process to identify potential partners to develop a future WPBU is on pause
pending the joint maternal and neonatal system plan in 2020 and will then be represented
to the HSC.
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2.3 PORIRUA #YOUTHQUAKE UPDATE

The report was taken as read and the Committee:

(a) Noted that a CCDHB initiated a project to integrate youth services in Porirua in 2018/19.

(b) Noted that a co design process with rangatahi, partners and providers was completed
between January and September 2019 to inform the model for an integrated youth service
for Porirua.

(c) Noted that a report and recommendations were endorsed at HSC and by the CCDHB Board
in September 2019 with the priority focus being the development of a youth one stop shop
(YOSS).

(d) Noted that delivering a YOSS requires an additional $600,000 per year investment, which will
be a decision for the CCDHB Board in the 2020/21 budget process.

3 INFORMATION

3.1 GENERAL BUSINESS

3.1.1 Work plan approach
The Committee was interested in a session on strategy and would like clinicians to come to the
table related to the topic of discussion.

3.1.2 Future Location of Meetings
It was noted that the Committee would have a meeting at some point at a local marae.

4 OTHER

4.1 RESOLUTION TO EXCLUDE THE PUBLIC
The meeting moved into the Public Excluded session.
CONFIRMED that these minutes constitute a true and correct record of the proceedings of the meeting

DATED thisgiimmemes.. ........... 2. s day of.c.cccoviiiiiiiii, 2019

Sue Kedgley
Health System Committee Chair
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HUTT VALLEY DHB

A— (" —4
{4

h 4 N\

Capital & Coast

District Health Board

Hutt Valley DHB and Capital & Coast DHB

Concurrent Board Meeting

13 March 2020

Resolution to exclude the Public

Moved that the public be excluded from the following parts of the proceedings of this meeting,

namely:

e for the Agenda items and general subject matter to be discussed as set out in the first column

in the table below,

e on the grounds under clause 34 of Schedule 3 to the New Zealand Public Health and Disability
Act 2000 as set out in the second column in the table below and

e for the reasons set out in the third column of the table below (including reference to the
particular interests protected by the Official Information Act, where applicable.)

Agenda item and general
subject of matter to be
discussed

Grounds under clause 34 on
which the resolution is based

Reason for passing the
resolution in relation to each
matter, including reference to

OIA where applicable

Confirmation of minutes of
Board meeting 12 February
(both public excluded session)
and Matters Arising from
those minutes.

paragraph (a) i.e. the public
conduct of the whole or the
relevant part of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
any of sections 6, 7 or 9
(except section 9(2)(g)(i) ) of
the Official Information Act
1982

OIA, section 9(2)(ba) to
protect information which is
subject to an obligation of
confidence where the making
available of that information
would be likely to prejudice
the supply of information
from the same source, and it
is in the public interest that
such information should
continue to be supplied.

OIA, section 9(2)(j) to enable
this organisation to carry on,
without prejudice or
disadvantage, commercial and
industrial negotiations.

Report from Chair - Part Il. As above As above
Report from Chief Executive — | As above As above
Part Il

FRAC items for Board approval | As above As above
Holidays Act As above As above
Audit NZ Final Management As above As above
Report

Te Whare Ahuru Rebuild As above As above
Business Case

Replacement of Volumetric As above As above

Pumps and Syringe Drivers
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Defibrillator Fleet As above As above
Replacement
HSC Minutes As above As above
FRAC Minutes As above As above
HVDHB January Financial and | As above As above
Operational Performance
Report
CCDHB January Financial and
Operational Performance
Report
HVDHB and CCDHB Quality As above As above
and Safety Reports
Health and Safety Item — As above As above
Name TBC
Annual Plan 20/21 Financial As above As above
Sustainability
Children’s Hospital As above As above

Presentation

NOTE

The Act provides that every resolution to exclude the public shall be put at a time when the
meeting is open to the public, and the text of that resolution (or copies of it) must:

= be available to any member of the public who is present; and

= form part of the minutes of the board or committee.
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