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The Journey Forward Leadership Group Terms of Reference 

The Leadership Group was originally formed with the responsibility to oversee the effective implementation of The Journey Forward Mental Health and Addiction Service Development Plan 2005-2010. 
Capital and Coast District Health Board‘s overarching aim for 2010 is “Better health and independence for our people, families and communities”. The DHB aims to do this by focusing on improving the quality, efficiency and effectiveness of services, and improving outcomes for those who use them. The Journey Forward leadership Groups role is to provide advice and guidance. 
The Leadership Group will work in ways that are enabling and empowering of community groups working with mental health and addiction concerns. 
Specific Responsibilities of the Leadership Group are:
1. To uphold respect for one another across the sector as a way of communicating, and working together.

2. To advocate for mental health and addiction service developments to seek to reduce health disparities and inequalities for the priority populations. Considerations to include Maori and Pacific People, people living in deprived circumstances or with very low incomes, and marginalised populations such as homeless and refugees. Gender needs, disabilities, child, youth, and the aging population must also be carefully considered and reflected in the service developments.

3. To identify and advise the Capital & Coast District Health Board on external risk to project implementation

4. To share responsibility, encourage and endorse across the Capital &Coast District Health Board mental health and addiction sector 
a.  Culture change,
b.  System adjustments
c.  Performance expectations which are inline with signed off frameworks/models 

d.  Evaluation and outcome indicators
Accountability

The Journey Forward Leadership Group will report into the Capital & Coast District Health Board governance structure, and ultimately the Capital & Coast District Health Board.

Membership

· Although membership of the Leadership Group is not strictly representative members are a conduit or voice for identified areas of interest. 

· The Leadership Group will meet at least quarterly. 
· Any necessary replacement of members will be formally agreed by the workstream.

Communication

The Leadership Group will receive timely information and reports on The Journey Forward projects and other projects of significance to the mental health and addiction sector from the Mental Health directorate, Planning and Funding, Non Governmental Organisations and/ or the provider arm to inform their work. 
Relevant papers should be mailed out at least five working days prior to Leadership Group meetings. 
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