Addictions Service Development

Improve the availability of and access to quality addictions services, and strengthen the alignment between addiction
services and services for people with mental illness across C&C & HV DHBs

Key Performarice Indicators

Increased resourcing across the
addictions continuum for C&C DHB
and HV DHB

l

Increased Dual Diagnosis
competencies across mental health
and addictions workforce

Improved satisfaction indicators for
staff working in addictions and mental
health services

I

Improved access and availability of
appropriate services for consumers
with high unmet need

Improved satisfaction indicators for
consumers and their families using
addictions and mental health services

Improved information on service
provision across the continuum




Addictions Service Development

Improve the availability of and access to quality addictions services, and strengthen the alignment between addiction

services and services for people with mental illness across C&C & HV DHBs

Develop a C&CDHB and
HV DHB service
development plan for
addictions

Establish partnerships with WCC
and other agencies to meet the
needs of homeless people

1

Map service provision

!

Confirm initial business partners and
funding contributions

Workshop service
development needs

Develop business case for Wet House

| Establish joint work stream

Establish Wet House Project Team

Establish joint addiction
network

Design service model

| Dala collection and analysis

Develop MOU with key stakeholders

Align draft service
development plan with Te
Kokiri

Conduct needs analysis

|

Undertake financial modelling

Consumer Input during
planning

Agree housing approach

Develop evaluation plan

Finalise and gain approval for
service development plan

Identify suitable property

Hand over service
development plan to contract
management

Consider training needs and workforce
competency requirements

Develop evaluation plan

Key

Implement service
development plan

Tender contract process for service
delivery

Complete

1

Evaluata

Establish Service

In Progress

Evaluate

Ongoing




