


TERMS OF REFERENCE
Disability Action Group
Capital and Coast District Health Board
Context
Disability Action Group (DAG) has been set up to oversee the implementation of the New Zealand Disability Strategy (2002) and the Capital and Coast District Health Board (CCDHB) Strategic Plan. The group’s role will complement the governance and monitoring role of DSAC in seeking excellence in the delivery of services to disabled people in the District. The underpinning legislation for the NZ Disability Strategy is the Public Health and Disability Act 2000 strengthened by the more recent United Nations Convention on the Rights of Disabled People (2009).
Purpose
The Disability Action Group will drive operational activity which will achieve CCDHB’s priorities of quality, continuous improvement and patient safety for disabled people using DHB services. DAG will influence behaviours, system and process design to enable CCDHB to achieve these priorities and to improve the outcomes for this population.
Definition of 
Disability
Disability is not something individuals have.  What individuals have are impairments.  They may be physical, sensory, neurological, psychiatric, intellectual or other impairments.

Disability is the process which happens when one group of people create barriers by designing a world only for their way of living, taking no account of the impairments other people have.  Our society is built in a way that assumes that we can all move quickly from one side of the road to the other; that we can all see signs, read directions, hear announcements, reach buttons, have the strength to open heavy doors and have stable moods and perceptions.

NZ Disability Strategy 2002

(Social model of disability)
Objectives


· Oversees the implementation of Government strategy, Capital and Coast District Health Board’s strategic plans and relevant plans such as the 3DHB Plan and regional services plan
· Guides planners, policymakers and operational decision makers to include disability as a focus area for CCDHB 

· Supports development, implementation and monitoring of a disability policy to guide HHS decisions around the needs of patients with disabilities
· Promotes organisational strategies which develop a disability competent and capable workforce which will influence behaviour and culture to reduce health disparities for this population

· Facilitates linkages and information sharing between District Health Boards and governance bodies
Decision Making 
Recommendations and decisions (within delegations) are communicated to the EMT Strategic Team. 

Scope 
The scope of the Disability Action Group will include all services across the DHB including the HHS and primary care and community services.
Membership

Senior Disability Advisor Group (Chair) 
Chief Medical Officer (Co-Chair)
Director of Nursing and Midwifery 
Director of Nursing Primary Care

Director of Allied Health, Technical and Scientific 

Consumer Representative 
Social Determinants Advisor
Pacific Health Director

Manager, Accountability (Maori Health Development Group)
Executive Director – Operations – HHS
Director of Planning and Funding

Senior Manager Integrated Care Planning and Funding

Service Leader NASC

Mental Health Consumer Advisor
Disability Responsiveness Educator
Child Health (Nurse Practitioner Candidate)
Ex officio

Disability Advisor, Hutt Valley DHB 

Continuity of membership is important. Members will send a delegate in their absence. 
Other staff and consumer representatives will be co-opted as required.
Accountability &  
Quarterly to Executive Management Team
Reporting
Quarterly to HHS Management Team 

Quarterly to DSAC


Annual Work plan will be developed each year

Meetings
Bimonthly - February, April, June, August, October & December.  First Wednesday of the month.
Quorum 
7 members 
Agenda 
The Chair is responsible for finalising the agenda and distributing 5 working days prior to each meeting 

Minutes
Minutes will be circulated within 5 working days of each meeting.

Functional 
Support
Functional expertise is provided by the following service units and teams 
· Planning and Funding Administration team
· Decision Support Unit 

· Maori Health Development Group

· Pacific Health Services

· Corporate services

Review : 

Terms of reference will be reviewed annually 
�Is it the Committee’s work plan or the Disability Advisor’s work plan?
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